Dollar Squash Club
Secretary’s Report 2008
It’s been a busy & momentous year for the club, we celebrate our 25th Anniversary.  The club membership continues to be healthy.  We currently have 90 members from 56 families.
Juniors

This year we ran coaching sessions for younger junior members (aged 6 – 12).  This proved to be very eventful & fun.  This is something that I think we can continue to run going forward with a bit of work on the logistics.

There were a few other older junior members that played on an ad-hoc basis.  This again proved to be worthwhile & rewarding.

Teams

In the Central Squash League the gents team finished a fantastic 2nd place behind Mariner.  This is an excellent result & the strongest showing for Dollar in my memory.  I’d like to pass on my thanks to all the team members who have supported the team through playing & just generally being there when needed.  Again though, we need more participation from members to carry on & improve our team standing.  
	  Team
	Matches Played
	Matches Won
	Matches Lost
	Ties Won
	Ties Lost
	Points

	Mariner
	12
	12
	0
	43
	7
	223

	Dollar
	12
	10
	2
	47
	13
	197

	Dunblane
	12
	5
	7
	23
	37
	123

	Linlithgow
	12
	5
	7
	28
	32
	118

	B of Allan
	11
	2
	9
	19
	36
	95

	Bo'ness
	12
	3
	9
	15
	35
	94

	Stirling 
	11
	3
	8
	15
	30
	77


Fabric

There continues to be a lot of discussion about how we take the club forward & ensure that it meets the needs of the membership.  In my mind the key question is, what do we want the club to be in the future?  Are we happy with the size of the club membership?  Are we happy with the current club facilities?  Do we need a 2nd court?

All of these questions (& more I’m sure) should determine how the club develops.  As a small club we will be reliant on the membership to cover any unforeseen costs that may arise.  The existing fabric may limit the activities that we can have at the club.  The number of courts may hamper any plans to increase the membership or the development of the current standard of play.

There are no easy answers to the above & there will surely be differing opinions as to the ‘right’ answer.
Your active support is however needed to make sure that we continue to grow & serve the squash community.
Please contact any committee member if you have any feedback on the running of the club, its facilities or suggestions for improving the club.
Anthony Cassidy
(Secretary) 

