Dollar Squash Club 2008 AGM minutes 14th May 2008
Present: Anthony Cassidy, Gus Robbie, Steven Garry, Susan Duthie, Renny McAllister, John Burns, Fiona Begg, Alan Douglas
Apologies: Geoff Bilton
Topics Discusses:
· President’s Report
· Secretary’s Report
· Treasurer’s Report
· Committee Members
· Fees
· AOB
1. President’s Report
Gus opened the meeting & welcomed the attendees.  He outlined key activities in the preceding year;

- we explored working more closely with the Dollar Tennis club to consider if a joint development plan might be viable.  This does not seem to have sufficient support to take further;
- we have held off undertaking any significant maintenance work pending clarification of development proposals;
- Club development:

+ We are exploring options to improve the amenities inside the club.

+ In theory the existing footprint could accommodate two courts (with some internal revision).

+ A second court would be a space that could have a number of uses.

+ Development of the existing club facilities is considered key given the potential maintenance costs that we expect to incur over the next few year.

- We will put together a proposal to present to the membership over the next few months.
2. Secretary’s Report
Please see the attached.
3. Treasurer’s Report
Please see the attached.  Although we have previously looked into depositing club funds in a high interest account, we will do so again.  It was also suggested that the Levy collect last year be separately accounted.
4. 
Committee Members

All existing committee members have agreed to represent the club for another year;
President: Gus Robbie

Vice President: Steven Garry

Secretary: Anthony Cassidy

Treasurer: Susan Duthie

Other: Chris Davidson, Renny McAlister, Libby Simpson
5. Fees
There was some discussion around the inclusion of a levy for a further year & the purpose of the levy (given the low level of maintenance pending clarification of other plans).  The majority view was that the levy should remain.

Given the above & our healthy accounts the fees will remain as per last year;

	MEMBERSHIP REQUIRED:
	Unit Cost:

	Levy (Mandatory with Full & Family membership)
	10.00

	Family Membership
	150.00

	Full
	90.00

	Junior / Student
	15.00

	Yale Keys (non-refundable) 
	3.00

	Mortice Keys (non-refundable)
	7.00


6. AOB
- There was some feedback that with the low level of maintenance the club is beginning to look shabby.  Consideration should be given to refreshing the club appearance.  This will be considered once a clearer view of potential development timescales.

- It was noted that we may need a new cleaner regardless of the above if our current cleaner becomes unavailable.  Susan to clarify.
- 25th Anniversary Ceilidh in the Muckart Hall, please put this date in your diary and watch out for more details coming over the summer. 

Next Committee meeting
Wednesday 11th June ?? – Kings Seat at 8:30pm

