Dollar Squash Club Committee minutes 11th Mar 2009
Present: Anthony Cassidy, Gus Robbie, Steven Garry, Libby Simpson, Susan Duthie
Not present: Chris Davidson, Renny McAllister
Topics Discusses:
· Club Development
· Maintenance List

· Forthcoming Events
· AGM
1. Club Development
Over the past few years the potential development of the club has been discussed at length.  Steve presented a detailed costing for the drawings previously produced.  Total cost would be in the region of £150k.

How this might be funded was discussed.  A mortgage for the full amount for example would require monthly repayments of over £600.  It was acknowledged that there were many ways that such an undertaking could be funded if there was a strong desire to proceed with any development.  It is also true that the total cost is not an insubstantial amount.

Discussion followed on the drivers for any development & while there was general agreement that enhancing the club facilities would add amenity to the club & the local community, the current membership levels & revenue could not sustain any significant development.

If was proposed that the topic of club development be shelved indefinitely.  This was carried unanimously.


2. Maintenance List
It was agreed to progress the following items over the next 2 months;

· tin signage (Gus to follow-up with Alan)

· Guttering (Gus to approach Scottish Power about this item [guttering fixing is non-standard & would be difficult to remedy – though needs attention]).

· Rotten sills (Steven to progress).

· Ladies changing room (Libby & Susan to arrange painting).

· Car park / Drive (Gus will progress)
· Door Handle (Anthony will resolve)

The following was also agreed

· Day membership (court usage between 9:10 - 4:30) is available at a cost of £40 pa.

· Court floor was considered to be in an adequate condition & does not need attention at this time.  This will continue to be monitored & will be actioned if required.

· Door Locks will be reviewed in August & renewed if required prior to key change over.

· A Tea Urn will be purchased (AC suggests Swan 8ltr cost £51 from Amazon http://www.amazon.co.uk/Swan-8-Litre-Catering-Urn/dp/B000GCFPGQ/ref=sr_1_2?ie=UTF8&s=kitchen&qid=1237134210&sr=8-2 )
· Dollar Gala day activity needs to be arranged.  The Darts activity was successful last year & was proposed for this year.  Gus will conscript volunteers to man the stall.
3. Forthcoming Events
· Next Meeting Wednesday 22nd April at Libby’s

· Club Finals Day Saturday 25th April

· Club AGM 13th Wednesday May @ 7:30pm

· Gala day Saturday 6th June

4. AGM

Any committee members intending to resign should approach the President in the 1st instance with a view to identifying candidates that might wish to join the committee.

Next Meeting
Tuesday 22nd April, 8:00pm at Libby’s
