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Minutes of the meeting held at the Castle Campbell house at 8:30pm on 22nd Feb 2006.

Present:

	A. Cassidy
	A. Douglas
	D. Carlyle
	S. Duthie

	G. Robbie
	
	
	


Apologies:  

	L. Simpson
	I. Forgie
	
	


Proposed Agenda

1. Action from previous minutes
2. Cheese & Wine
3. AOB

1.
Previous Actions

1.1
Juniors – Website still out of date.  Action AC by 22nd March
Juniors coaching has moved to Friday & continues to be well attended.  Inter-club Junior matches have been hotly contested.  Parents continue to support the home & away games.  Libby has been co-ordinating all of the junior match activity.
2.1
Positive feedback has been received from a number of members on the latest changes to the squash booking process.

3.1
Painting – completed.  The court looks very fresh.
Note:  Paint cost £131 for 10 ltrs of special paint.  This only covered the side walls (two coats).  About 20 ltrs would be required for the full court.  Paint was sourced from;

	Russell Paints
71 Warrender Park Road, Edinburgh, EH9 1ES
Tel: 0131 229 1505, Fax: 0131 221 1717
Enquiries@russellpaints.co.uk www.russellpaints.co.uk


	Caledonian Paints
9 & 13 Ratcliffe Terrace, Edinburgh, EH9 1SX
Tel: 0131 668 4010, Fax: 0131 668 4050



2.
Cheese & Wine
The Cheese & Wine will be held in the club on the evening of 11th March.  Between 40-50 members / attendees are expected.
It was suggested that the Handicap competition could be held on the same day.  Those involved in set-up for the evening may be interested in watching the match.  Action David to confirm date/time with participants (Ken & Debbie).
3. AOB
(a) Advertising tin to be secured.  Action AD & GR
(b) Heater at back of court not on?  Action AC to check fuse & report back

(c) E-mail contact list.  Action AC to send to committee members.  It was also suggested that minutes could be sent to Members.  

(d) An end of season Newsletter was proposed.  Action All to consider content.
(e) Club details in the local press.  Action AC to pursue.

(f) Honors board to be updated.  Action AC to contact David Tait to arrange.

(g) The club championship will be held on either 22nd April or 6th May.  Action DC to confirm.  Could try to get honors board updated on the day?  
(h) A club wide social event was suggested.  Action GR to consider what would be appropriate.
(i) Send Members details of AGM.  Action AC to send out preliminary e-mail notice.

(j) Committee to consider what revisions to the constitution may be required.  Action All.

(k) Susan to review deeds.

(l) Consider establishing ties with the Tennis club for the joint promotion of sport.  Maybe do something together for the Gala day?  Friendly inter-club competition (Tennis & Squash)?  Action AC to follow-up with Tennis club.

(m) Club to look at providing Balls & Grips to members if require.  Action SD to purchase some balls (on-line), AC to provide grips.

(n) Discussed further investigating the condition of the court floor.  Aberdeen had recently replaced some flooring at a cost of £3.5k per court.  Action DC to follow up with Fraser on who carried out the work (a Yorkshire company).  Gus to follow-up investigation with a local contact.  Any work would be planned for over the quieter summer months.
(o) Maintenance day was suggested for 20th May.  Guttering to be included.

(p) Committee Dinner – confirmed for 21st April (at the StrathAllen?)

Next Meeting 29th March at Castle Campbell 8:30
The AGM will be held in the club on the 24th May at 7:30.
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