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Minutes of the meeting held at the Clubhouse at 8 pm on 24th February 2004

Present:

David Carlyle
Neil Houston
Anthony Cassidy
Di Dunning
John Burns
Sandy Farmer (latterly)

Apologies:  

Ken  Tree
Carole Watt
Gus Robbie
Alan Douglas

Previous Minutes:

1.
The previous minutes were agreed.

Facilities 

2.1 Outside drain.  Although there has been no further action since the previous minutes, there is no noticeable persistent problem.  No further action required.

2.2 General.  Upstairs Room door facing to be re-affixed.  Tin signage to be affixed.
Action: Gus to action.

2.3 Room Hire – Potential let identified, 1 afternoon a week, (French Lessons).
Action:  Di/John to check insurance documents with Nicky Farmer to ensure that we have appropriate cover for non-squash activities.

2.4 Lights.  Upstaius Room dimmer switch for lights & court lighting check of starters still outstanding.
Action:  David to chase.
Outside door light needs to be replaced.
Action:  Neil to get a replacement bulb & fix.

2.5 Roof.  Although a visual check of the exterior roof has not highlighted any immediate concerns, a further check on the underside of the roof is still outstanding
Action: Ken to chase

Website

3.1 Some additional information has now been added to the website.  
Why not access the site & check out the details.
3.2 Any further information of links that should be added, please pass the details to Ken.
Action: All
Leagues

4.1 There continues to be healthy & active participation in the monthly leagues.

4.2 Measucon.  Team B were the winners.  Congratulations to Anthony Cassidy, Frazer Mentiplay, Alan Douglas, Alan Nesbit, Libby Simpson & Susan Duthie.

Many thanks to all who participated in the competition & made it a success.

4.3 Club Handicap competition.  The 1st round details are now posted.  A few 1st round matches have still to be played & should be completed as soon as possible.  
Action: Carole to chase via e-mail

Membership 

5.1 Di reported that there is still on-going interest from new members even part way through the season.  Part year membership is currently available for any new members.

Please speak to Di if interested in taking up this option. 
Action: Di to progress
Teams

6.1 Men’s team.  The pool of available members has increased since Christmas.  As a result the teams points total in the second part of the season has improved considerably and although a outright win still eludes us, the social aspect of the team games continues to be well worth the effort.

6.2 Juniors.  The interest from Junior members continues to be healthly, especially for a club of our size.  All junior members continue to be making good progress.

6.3 Ladies team.  The ladies team continues to be well attended & with some commendable victories is likely to finish the season in the middle of the league table.

AOB

7.1 Dollar Academy.  There has been no further interest expressed from the Academy following some discussion before the New Year (about 14 boarders were interested in participating in Sunday coaching)
Action:  John follow up with John Foster

7.2 Adult coaching.  It was not clear if there was any further demand for future session(s).
Action: Carole to clarify & confirm potential dates.

7.3 Team Social.
Action: Anthony to arrange a social for the team & any interested members

7.4 Wine Tasting.  Plans for this years event are well in hand.  The key date is confirmed as being 6th March.  The Scout Hall has been booked.  The event kicks off at  7:30pm for a 8:00 start til late.  The cost is £12.50 per person payable on the night.
So far we have approx. 60 confirmed attendees

7.5 Court Painting.
Future Action: Court to be repainted over the summer.

7.6 Car Park use.
Action: Neil to ask the local Police could keep an eye open for improper use.

7.7 Cleaning standard within the club is still though to be insufficient.
Action: to be addressed

7.8 Court dusty.  Court still gets dusty even when cleaned.  Members to be asked to ensure that corners & sides cleared before start of play.  This is a safety issue as well as improving the general appearance of the facilities.
Action: Carole to post a polite notice.  All to lead by example.
7.9 Club tables missing. Neil to check if many were used at the last Gala & confirm if they were maybe left in error.  It’s possible they may have been borrowed by a member & have not yet been returned.

7.10 Future notable dates
6th March – Wine Tasting
24th April – Championship Finals day
26th May – Club AGM
The next meeting will be on Wednesday 24th March at 8pm in the Clubhouse.  
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