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Minutes of the meeting held at the Castle Campbell at 8:30pm on 26th October 2005.

Present:

	A. Cassidy
	A. Douglas
	D. Carlyle
	S. Duthie

	
	
	
	


Apologies:  

	L. Simpson
	I. Forgie
	G. Robbie
	


Proposed Agenda

1. Action from previous minutes
2. Junior Squash Update
3. Key dates for the year ahead
4. AOB

1.
Previous Actions

1.1
Painting of the court was discussed.  If cost to paint the interior playing surface & the viewing area (including ceiling) is reasonable (~£500) we should just do it.
Action: Alan to get quotes.  Alan, Anthony, David to check what stock of paint we have at the club already.

1.2
Car Park.  Infill is already moving in some places (entrance).  Only cost effective solution is likely to be digging out & refilling with a compactor to get a better end result.  This to be added to the list of tasks for a maintenance day.

1.3
e-mail communication was sent out to non-renewing members. 

2.
Junior Squash

Attendance at Junior squash coaching has been very positive.  The team has played a few matches.  These have been great fun.

A number of junior are taking part in the Measucon tournament.  A junior squash ladder has also been set up.

Libby has been doing a great job in coordinating parent involvement & this seems to be going well.

3.
Dates

	31st Dec
	Measucon tournament to complete.

	21st Jan
	Committee Christmas Dinner(venue to be confirmed)

	Jan – Feb
	Club Handicap competition (maybe have final on Cheese & Wine evening?)

	Feb (tbc)
	David to confirm the coordinator for this event

	Feb – Mar
	Club Championship & plate

	Apr – May
	Maintenance day

	May
	AGM (prescribed in the constitution)

	3rd June
	Dollar Gala Day


4.
AOB
4.1
Susan needs a supply of tokens.  Action: Susan to contact Gus.  Anthony to check if there is another spare key for the token machine.

4.2
A number of damp patches have appeared in the club following the recent rains. (In kitchen & the club room, plus in the stair well).  I don’t think we recorded a clear action on this point.  Given that it’s to do with the fabric of the club, I think we should.

4.3
Alan to review the club Website for updates.

4.4
Mortice lock still causing a problem for some members.  Action: Susan to get in touch with Alison Stock & Geoff Bilton about replacing their keys.
Future Action: We should plan to replace the Mortice lock for the next key change over day.  Anthony to check if building a replica lock would be more feasible (contact Bruce Watt).
4.5
Subscription for tin advertising now due.  Action: Alan

4.6
Subscriptions.  Action: Anthony to supply details of the number of member who haven’t renewed.

There was some discussion about how we can promote the club to increase membership.

Action: Anthony to draft a poster for display in the civic centre.

Possible regular match reports in the local news papers.  Details in the Dollar News?

4.7 Accounts Audit, Action Anthony

4.8 Contact Tennis Club, Action Anthony
4.9 Susan to look into interest rates / accounts.

4.10 Alan/Gus to remove old light fittings / rubbish from behind the club.


The next meeting on 18th January @ 8:30 will be held in the same venue.  Please put this date in your diary.  
Action: Anthony to issue a reminder a week ahead as a reminder.
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