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Minutes of the meeting held at the Clubhouse at 8.15 pm on 27th October 2004.

Present:

C. Watt
S. Duthie
A. Douglas
D. Clark
A. Cassidy

L. Simpson
K. Tree
D. Carlyle

Apologies:  

G. Robbie
I. Forgie


Previous Minutes:

The previous minutes were agreed.

Teams / leagues / coaching

Men’s team – played two matches – 6 points against Dunblane, a few points against Linlithgow. Next match is 4th November against Stirling.

Ladies – played (won) one match against Stirling.  Next match is Monday 1st November against Dunblane.

Juniors – coaching will start 7th November, 11.10am to 12.30 pm.  Parents have been asked to come along at 10.30 am to meet with John and Ken to discuss rotas etc.  We discussed the possibility of an honorarium for the coaches – this had been discussed by Ken and John and they do not want to accept this.  There was a suggestion of charging a nominal amount for coaching – this would go into a fund for the juniors – we agreed £1 per person per session.  One possibility for the fund would be to finance an ‘end of season’ event for the juniors.

There was a discussion about obtaining written parental permission for the coaching, and about the requirement for disclosure for the coaches.  

Action:  
Need to find out about disclosure rules – Ken to ask Kim, Dave to ask Sports Scotland advisor.  

Action:
Permission slips required for signature by parents (including contact numbers).  Need someone to produce these – volunteer required!

Junior matches will start on Saturday 30th October – 3.30pm at Crieff.

AOB

· New key required for the token machine.

Action:  Carole to get a new key cut.

· Require notices asking members to remember to use the mortice.

Action:
Ken to do notices and get laminated.

· February 19th for the Cheese and Wine subject to Dug’s availability.

Action: 
Carole to check with Dug.

· Measucon competition to be started.

Action:
David to make up the teams and post a notice in clubhouse.

· Possibility of a family social event after the Finals Day.  

Action: 
Alan to investigate costs etc. 

Action:
Libby to investigate a band.

· Noticeboard for local advertising has been put up.  The committee decided on a fee of £20/yr for an A4 notice.

· Scottish Squash membership – Anthony has tried to find out what we get for the money, but has had no response.  Decision not to pay for the meantime.  

· There was some discussion around the possibility of building a second court.  The Academy is pulling down their courts, so we will approach them to ask if we could have the floors.  Alan has investigated some funding – Awards for All, Sports Match funding (from Sports Scotland).  Rough figures – foundations £8/sq ft, basic breeze blocks for a double skin wall about £2k.  It was also noted that the Alloa Leisure Centre has just demolished a squash court.

Action:
Ken to approach the Academy about getting the old court floors.

Action:
Alan to show plans to Dug Brimer and ask his advice about rough costs.

Action:
Libby to get contact details for the Alloa Leisure Centre manager.

Action:
Anthony to approach Alloa manager about the availability of any spares from the Alloa squash club.

· There are the usual problems starting to arise over court bookings – bookings not being used, and overbooking of evening slots.  

Action:
Susan to post notice about the booking rules.
· Roof problem – on Sunday there was water pouring through the ceiling at the bottom of the stairs.  

Action:
Ken to ask Dug Brimer to look at the roof and give some advice.

· Need list of what facility actions need to be taken over the next few months.  Discuss at the next meeting, come up with a list, what timescale, what costs etc.

· Adult coaching – Stuart Crawford (07947 213284) may be available.  

Action: 
Carole to contact Stuart.
· Proposal to make John Burns an honorary member.  Accepted.

Next Meeting 

The next meeting will be on the 8th December at 8.15 pm in the Clubhouse.  
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