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Minutes of the club AGM held at the Clubhouse at 20.00hrs on 28th May 2003.

Present :

D.  Carlyle 
D. Dunning
J. Burns
N. Houston 
A. Cassidy
S. Farmer

C. Watt
F. Begg
M. Todd
A. Robbie
K. Tree
A. Douglas

L. Simpson
S. Duthie

Apologies:

C. Tait

I. Forgie
A. O’Dell

The Minutes of the 2002 AGM were read and approved.

The President’s report was read.

The Secretary’s report was read. 

The Treasurer’s report was read. 

Fees and Subscriptions

There was a short discussion regarding Fees and Subscriptions for the 2003 - 2004 season and it was agreed to leave the subscriptions at the current levels for this year.  We believe we should plan an increase in fees for the following season in order to start providing for facilities maintenance and enhancements that are expected to be required in the medium term.  The committee will consider what these costs are expected to be and will also research the cost of similar local facilities in order to bring a proposal to the next AGM for the following seasons fees.  The fee structure for 2003/4 remains: 

a) Full membership £75.00

b) Associate membership £50.00

c) Junior / student membership £15.00

d) Family membership £135.00 

Election of Committee Members.

The four key posts are: - 
President  (chairperson)


Vice President (to back up and succeed as President)


Secretary


Treasurer

President:   
Neil Houston was proposed and accepted as President.

Vice President:   
Ken Tree was proposed and accepted as Vice President.

Treasurer:
Di Dunning remains as Treasurer.

Secretary:
Carole Watt remains as Secretary.

Committee members continuing from last season are John Burns, Sandy Farmer and David Carlyle.  We welcome Anthony Cassidy, Gus Robbie and Alan Douglas as new committee members.  Sandy Frew has decided to stand down from the committee and we thank him for his valuable contribution over the years.

AOB

Comment was made about the standard of cleaning.  Di will continue to monitor this.

There was a question regarding the further renovations the committee was considering.  Proposals currently include a viewing window from the upstairs room into the court, re-carpeting some areas, redecorating/refurbishing the upstairs room and a new paint system for the court.  Quotations are being sought for these works.

There was a question regarding the proposal for a gym.  Neil explained that our lottery submission had not been accepted and since then we have heard that the Academy is planning to build a gym that will be open to the public.  The committee will continue to monitor the situation.

It was mentioned that the club would participate at the Dollar Gala once again (Saturday 7th June) with the usual stall.  Arrangements were made for prizes and for setting up / running the stall.

A question was raised about members booking prime time slots but not turning up to play.  Consideration was given to re-introducing booking stamps, and it was decided to bring the problem to the attention of members in the first instance.  If the situation doesn’t improve the committee will further consider the introduction of a stamp system.

Finally, our website is in draft form – any comments/suggestions for input/layout (to Ken Tree please, email address ken@consultkt.com) would be very welcome.  The website address is www.dollarsquashclub.co.uk.

There being no other business, the next committee meeting was set for 8pm on Wednesday 11th June at the Clubhouse, and the meeting closed at 9pm.
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