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Minutes of the club AGM held at the Clubhouse at 20.00hrs on 26th May 2004.

Present :

D. Dunning
C. Watt
A. O’Dell
N. Houston
K. Tree
A. Cassidy






S. Farmer
N. Farmer
D. Carlyle
I. Forgie
F. Begg
L. Simpson

Apologies:

A. Robbie
B. Beatson
J. Burns
D. Clark
G. Bilton

The Minutes of the 2003 AGM were read and approved.

The President’s report was read.

The Secretary’s report was read. 

The Treasurer’s report was read. 

Fees and Subscriptions

There was a short discussion regarding Fees and Subscriptions for the 2004 - 2005 season.  It was agreed to implement a modest increase now and in subsequent years rather than waiting and having a large increase in any one year.

The fee structure for 2004/5 is: 

a) Full membership £85.00

b) Junior / student membership £15.00

c) Family membership £145.00 

Election of Committee Members.

The four key posts are: - 
President  (chairperson)


Vice President (to back up and succeed as President)


Secretary


Treasurer

President:   
Ken Tree was proposed and accepted as President.

Vice President:   
Alan Douglas was proposed and accepted as Vice President.

Treasurer:
Anthony was proposed and accepted as Treasurer, with Gus Robbie giving assistance with some of the duties.

Secretary:
Carole Watt agreed to remain as Secretary and will resign from this post at the end of the 2004/5 season.

David Carlyle will continue as a committee member from last season.  We welcome Ian Forgie, Dave Clark, Susan Duthie and Libby Simpson as new committee members.  

Tokens will be sold at the Priory in Dollar, and will still be available from Carole Watt in Muckhart. 

AOB

· Adrian raised the question of some sort of summer competition.  The possibility of a summer ladder was discussed, based on a handicap system.   Aim to get this started by mid June.


Action:  Carole to post a notice in the clubhouse, by email and on the website.  Ask for rapid replies.


Action:  David to design the ladder and draw up the rules.


Action:  Carole to post a notice at the Gala Day

· Libby suggested the AGM should include a captain’s report from the various teams competing in the Central Leagues.  Agreed.

· It was suggested and agreed that we should post minutes of each committee meeting on the noticeboard.

· There was a request for an alternative to having both main competitions (handicap and championship) at the same time.  It was agreed to consider this at the August meeting.

· Agenda item for next committee meeting – sort out moving the fridge (kindly donated by Colin Pritchard) in the kitchen.

· It was agreed that Ken, David and Anthony would be signatories for the Club bank account.

· It was mentioned that the club would participate at the Dollar Gala (Saturday 5th June) with the usual stall.  David and Sandy will set up the stall.  Carole to draw up a rota for manning the stall from 12.30pm to 4pm.  Carole will organise someone to dismantle the stall.

There being no other business, the next committee meeting was set for 8pm on Wednesday 4th August at the Clubhouse, and the meeting closed at 8.45pm.
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