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Agenda

1. Previous Minutes.

2. Reports;
- Presidents summary
- Secretary’s report
- Treasurer’s report.

3. Election of Committee Members;
- President (chairperson)
- Vice President (to back up and succeed as President)
- Secretary
- Treasurer
- other committee members.

4. Fees & subscriptions proposal for 2006/2007.

5. AOB.
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Minutes of the club AGM held at the Clubhouse at 19.30hrs on 24th May 2006
Present :

D. Dunning
J. Burns
G. Bilton
L. Simpson
D. Carlyle
S. Duthie

A. Cassidy
G. Robbie
A. Douglas
A.O’Dell
Apologies:

I. Forgie
D. Bradley
F. Begg
1.
Previous Minutes

The minutes of the 2005 AGM were approved at the 1st committee meeting following the 2005 AGM.  (Reviewing the minutes while the AGM was still fresh in minds was considered a better approach to reviewing them a year after they were taken.)
2. Reports
Alan recapped on our busy year & all that has been achieved;

· The annual cheese & wine was again very popular.  Many thanks to all who helped organise the event & to those that participated & made it such an enjoyable evening.

· The competitions run during the year have as usual been hotly contested.  Next year we may look to combine Finals days with a social event to encourage more people to support & enjoy the day.

· A maintenance day was held recently to tidy-up in & around the club.  It’s important that we maintain & develop the club so that it continues to be an asset to the members & the community.
· The future development of the club is a subject that we need to consider.  The cost of maintaining the fabric of the club could increase unexpectedly.  Major repairs to guttering of the roof could have a severe impact on the clubs bank balance.  The court floor may need to be renewed in the not too distant future.
· We also need to ensure that the club as part of the community grows & develops, so it’s important that we encourage new members to join.

The Secretary’s report was submitted (see attached) & discussed.  

There was strong feedback from the floor that provision of Junior squash within the club was very important to the future of the club.
It was requested that the number of club members be added to a future AGM reports.

The Treasure’s report was submitted (see attached) & discussed.  The report was proposed by Libby Simpson & seconded by Adrian O’Dell.  The accounts were audited by James Parker. 
3.
Election of Committee Members

President 
– Alan Douglas 

Vice 

– Gus Robbie

Secretary 
- Anthony Cassidy

Treasurer
- Susan Duthie

Libby Simpson was also confirmed as a committee member.

Both Ian Forgie & David Carlyle stood down.  Many thanks to both Ian & David for their support in the past year.

The above was appointments were accepted by the floor by Geof Bilton & seconded by John Burns.
A number of other possible committee members were suggested (Gurdial Durhe, Chris Davidson, David Mather).  Alan will canvas their interest in joining the committee.

4.
Fees and Subscriptions

There was a short discussion regarding Fees and Subscriptions for the 2006 - 2007 season.  It was agreed that a small increase was appropriate for both Full & Family membership.  Junior membership fee is unchanged.
· Full membership £90.00

· Junior / student membership £15.00

· Family membership £150.00 

5.
AOB

a) In recognition of his long service for the club it was proposed that David Carlyle be made an honourary member.  David declined the offer (claiming he was too young for such an honorific).

b) Something about the token box? Anyone remember more??
c) It was noted that the condition of the driveway continues to deteriorate.  Some longer term maintenance should be considered.  Action to be taken forward by the committee.

d) It was noted that occasionally the club grounds seem to be used as off-street parking.  Action Committee to ensure that this is discouraged.
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