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Minutes of the meeting held at the on 17th Jan 2007.

Present:

	A. Cassidy
	A. Douglas
	G. Robbie
	S. Duthie
	L. Simpspn

	F. Begg
	G. Bilton
	D. Bradley
	J. Burns
	D. Carlyle

	K. Crichton
	G. Duhre
	I. Forgie
	S. Garry
	N. Houston

	A. O’Dell
	
	
	
	


Apologies:  

	D. Dunning
	C. Tait
	M. Todd


Proposed Agenda

1. Proposed changes to the constitution
2. Current Maintenance liabilities
3. Future site development
0.
Welcome
Alan opened the meeting, welcoming those who were able to attend.
The club is in a healthy position.  Our Income although not high covers our outgoings with sufficient left over to carry out small scale maintenance of the club.

The land on which the club is located is an asset.

How do we best secure the future of the club?  Open question.
1.
Constitution
· Changes are to tighten up the constitution to protect the future long term interest of the club.  In some cases formalising to bring it up-to-date.

· Club ownership vested in the office bearers (challenge from Gurdial [this wording is taken verbatim from the existing constitution circa 1999).

2.
Maintenance

· Roof is a potential concern.  There is a cracked sheet, fabric is known to contain low grade (type ‘c’?) Asbestos.  There is no evidence of water penetration via the roof.  There is some water ingress via guttering?

· Cost to repair roof varies depending on the type of repair;
£200 – replace sheet; £15k+ full roof; £13k reclad the roof
Cost to remove asbestos is £2-£3k.

· General maintenance points highlighted included;
Gable wall damp; Coping stones (require pointing); Slates/flashing; Rotten Window sill; Guttering in need or attention.

· Court floor could cost £8k to replace.  There could be some scope to reuse elements of the existing floor, but lifting it could be a step into the unkown *we should therefore budget on the full cost).

· Current bank balance is circa £7k.

3.
Development

· Development options of varying size were highlighted
Gain outline planning permission [either with a developer or on our own] & sell on.;
Could be for all or part of the site.  
Club could still be located on the site or another.  This could lead to a healthy bank balance for many years of potential maintenance if the money was not spent developing the club.
Larger scale development of the site & relocate the club – resulting in a more substantial club / facilities?
· It was suggested from the floor that levying members to develop the club / address unplanned maintenance expenditure.

· The club (land asset ) could maybe be borrowed against to cover unplanned maintenance.

· There is a ‘do nothing’ option.  Though that would result in the club/committee having to be reactive rather than proactive.

There are many ways to potentially develop the club, depending on the clubs appetite for risk & or development.  All options require active involve & participation from the membership.
Any development would by necessity involve the club being out of commission for a period of time [this wasn’t considered to be an issue but the meeting]
· It was suggested that at the least we aught to draft a management plan for the future maintenance of the club.  Action Gus.
· It was propsed (& seconded) that we speak informally with the local planning officer about what type of development (options above) may be considered favourably by the planners).  Action Alan.
· There was a suggestion from the floor that we simply raise fund (without using the land asset, that once used is gone) [from Gurdial].
This could be achieved by increasing membership & building a sink fund for maintenance.
The general consensus from the meeting (in my view) was that Fund Raising for either maintenance or development was more attractive than using/loosing the value held within the property.  There was a formal proposal (raised & seconded) to set up a sink fund.  The Committee were asked to consider how best to implement this.  Action The committee.
It was agreed that the constitution should be revised (with some additional suggestion incorporated) & presented at the AGM for ratification.  Action Alan.
There was a suggestion that a formal approach be made to the Tennis club regarding building a closer working relationship [Margaret Todd {squash founding member} is Ladies President for the coming tennis year].  Action Anthony
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