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Treasurer’s Report – 24th May 2006
For the financial year 1st April 2005 – 31st March 2006

The end-of-year accounts are based on the cash position at March 31st 2006. 

The income for the year from 1st April 2005 to 31st March 2006 was £7,246.67. Membership subscriptions accounted for 64% of the income, and token and sticker sales contributed 20%. Fundraising and sponsorship each contributed 7%.

The expenditure for the same period was £8331.24. Of this, 46% was spent on maintenance, 27% on electricity and 13% on insurance.

Consequently, there was an overall deficit of £1,084.57.

The cash position (i.e. money in the bank less outstanding cheques) at the end of March 2006 was £7314.04.

In comparison with the previous financial year (2004-2005):

· Income increased by just over £200. 

· This was despite a reduction in the income from membership subscriptions.  

· The increase was partly due to an increase in income from the sale of tokens / stickers / keys, which may reflect the introduction of the sticker booking system during peak times this season. However, incomes from membership and token sales were virtually identical to the 2003/4 season.

· Expenditure increased substantially by nearly £4000.
· Expenditure on maintenance and consumables increased by around £2000. This included:
· purchasing and fitting new lights - £2183.61
· paint and painting - £1126.43
· Spending on electricity was up by £1400 – However, a one off payment of £982.80 was made in April 05 for arrears over the preceding 3 years; electricity expense without this would have been £1247.85.

· The cash position was lower at the end of March 06 than at the same time in 2005, reflecting the overall deficit. 
In summary, the reduction in income from membership payments is note worthy but has been offset by the increase in token and sticker sales. Although expenditure is much greater than in the previous financial year, the one-off payment to compensate for chronic underpayment on electricity virtually equates to the deficit for the year. In addition, considerable medium to long term maintenance work has been completed in the fitting of new lights and painting of the side-walls and out of court area. The c+w was the only fundraising venture undertaken and resulted in a profit of £108.
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